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“Together, we helieve, .achieve and enjoy”

Through .our vision, we serve our community by providing .an
inclusive, happy, secuwre and caring Christion erwironment

where all are valued .and respected. We believe that God loves
all his children unconditionally .and values the uniqueness of
the individual .and recognise the Adiversity .and range
of contributions that each child can make. At Queen’s Park,
we value reading wos a key life skill, and .are dedicated to
enabling ouwr pupils to hecome lifelong readers. We endeav.owr
to prowvide a structured and systematic .approach to teaching
phonics as phonics underpins ouwr early reading curriculum.

Following the Church of Englands Vision for Education 'Life

in all its pullness John 10:10, we provide a high-quality
education within a creative, stimulating, encouraging .and
mutuwally supportive erwironment where children .are enabled to

develop the skills they require to hecome successful. Through
oM rigorous phonics programme of RWI owr mission is ‘keep
up ot catch up and all children to be fluent readers by the

end of KSI.
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OQur five Crown Principles drive our English curriculum.

Challenge

Through the ‘challenge’ curriculum driver we want owr children to
relish. challenges that reading can hring such as decoding, blending,
Fuency and wunderstanding. Despite the .challenges .of harriers .or
background, we ensure that every child at Queen’s Park is .o reader.

Resili

Through the ‘resilience’ curriculum driver, we promote optimism .and
determination in reading. We howve the highest of expectations in
reading. Owr high expectations encourage children to be resilient
readers. Through daily ‘stage not age phonics sessions, the children
are encouraged to he resilient readers.

Oonorbunit

Through ‘opportunities’, mwe raise aspirations to brooden .our
children’s horizons - opening their eyes to the myriad careers they
might pursue. Through careful curriculum planning ensure we have
a range of enhancements throughout the year such as: author, poet
and llustrotor wvisits, themed days and trips. We provide .ample
opportunities within the curriculum for children to become .articulate
speakers, readers and wiriters. We believe that reading opens .doors
- ouwr English hook spine offers a range of opportunities through
the power .of reading.

Wellbeing
At Queen’s Park, we understand that happiness is linked to personal

growth, health .and development. We enswre our children .are happy,
healthy individuals. We mwork hard to hbuld o great parent

partnership, encouraging |:| reading at home through training
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wvideos. We create a love of reading including daily story time from
EYES - Y6. SMSC, British and Christian Values w.oven throughout
each quality text. With wellbeing' .as a curriculum driver, we give
children the confidence to thrive in a diverse, glohal society .and bhe
respectful citizens with British and Christian Values .at the core.

£Nowledge

Through the “®’Nowledge .curriculum .driver, mwe encourage .our
children to he resouwrceful learners. It is uniquely .challenging .and
coherent to .our children. The children wuse their knowledge .of reading
taught through ‘stage not age Read Write Inc sessions, .daily
and independent reoders.
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Read\Writelinc:
P

honics

At Queen’s Park, we use o synthetic phonics programme called ‘Read
Write Lnc produced by Ruth Miskin. Read Write Inc is .a method .of
learning letter sounds .and blending them together to read .and write
words. As part of this, children have daily phonics sessions in
small groups where they participate in speaking, listening .and
spelling activities that are matched to their developing needs. The
teachers drow wpon ohservations .and continuous assessment to
ensure children .are stretched and challenged .and to identify children
who may need .additional support. Children work through the
Readi bor C ! .

When children .are fluent readers, children take part in guided reading
lessons, where they are exposed to .o range of different texts .and
Because children .are competent in .decoding .and hlending, they .are
able to access high order questioning.

Readi \ the Carricul

Each cdassroom has .o curriculum hookshelf with o selection .of
books which .are oge appropriate .and linked to their .curriculum
focus. This offers opportunities for the children to apply their phonic
knowledge, comprehension .and reading skills .across the .curriculuwm.

Reading Culture
Skorytime
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Skories are chosen for a reason and hove o cear purpose. Whether
it elicits a strong response, hos a strong narrative or extends
children’s vocabulary. AWl bhooks read .during story time .are high
quality and .are delivered by .o teacher every day.

DEAR

At Queen’s Park we create fun and excitement .around reading for
pleasure. After each lunch time, the children take part in Drop
Everything .and Read (DEAR). The .children either .choose .a hook .and
simply ‘drop everything and read or are read to by a member .of
the school staff. It sends o message that reading for pleasure is
important .and something everyone has time for.

Readi huddi
Children in wpper KS2 .are trained by the English Lead to support in
decoding, blending and the reading of words of ouwr iyoungest
children.

Reading Enwvironment

Phonics | . S

All .areas in sachool where phonics is taught is wniform .and
consistent. Children learn to read when sitting at tables .and can
clearly see the teacher. Children .are directed to sit in .o position
where they hove access to the sound chart.

Lil | Roadi Gard

The school library is .occessible to all and is open to .all hefore,
during and after the school doy. Owr early readers are encouraged
to go to the library for o heloved hook.

Owr irwiting reading garden .and outdoor reading spoces .are utilised
during the school doy to support ouwr early readers.

1:] Reading

I:I reading or |:| sound recognition is . priority for ouwr early
readers. Those children at risk of falling behind .are exposed to .more
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[:] time with experienced .adults to ensure they keep up with their

From EYFS until children have completed the RWI phonics programme,
all children toke home 2 hooks mweekly, .one of which is linked to
the sounds they are learning. This hook should be read by the child
independently. The .other hook is a hook to dewvelop language .and
experience of story structure. This should he read with/to the child.
Both hooks hove .o very different purpose .and parents are informed
of this.

In .addition to home reading hooks, the children are sent home
weekly online phonics links from Ruth Miskin. This is to support
and consolidate sounds learnt in school, at home. This .also gives
the parents an insight into how mwe teach phonics here .at Queen's
Park.

In KS2, children who .are not yet free readers’, will work throuwgh

our school reading scheme - these are handed hooks which match
the children’s current reading age.

Progression documents
Read Write Inc
Long Term Plan

Read|Writelinc:
P

honics
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All children are grouped hosed .an their phanic knowledge RWI .assesements .are completed ance ewvery half term (6 times a
year) .and children .are grouped accardingly
Baseline | Autumn. | Autumn. 2 | Spring | Spring 2 Summer | Summer 2
EYFS Graup A | Geaup. B Graup C i Red Greon, Greon,

Read 1rst 16 Se1 1 Fead 25 Bet 1 sounds FRead 25 Sel 1 peale Het 1 Special Friends Review Set 1 Sounds Read Set 2 Sounds FRead Sel 2 Sounds
sounis Blend oraly letier souncs speedly | Fead words wih {reading ealy} and Fhanics Green and Fhanics Green
Leam to blend: Leam to blend: Word Blend independentty Special Friends: Waord FRead 415 sound Wicrds Wiords

wiced Time 1.4 10 | Tme 111014 using Phonics Green | Tise 1.5 wards: Word Tme 16| Read Set 1 Pronis Fiead St 1 Pronks
13 Spell using Fred Wiord and 16 and 17 Green Words and buld | Green Wards and buld
Spell using Fred Fingers cardds: Wi Time 1.1 | Fiead Ward Tmes 1.9 | Read Wond Tme 11 | speed spaed
Fingers o4 w14 5

Fead nansense wands | Read nonsense warnds
Spedl using Fred Fead 3.50und Feead 34 sound Spell using Fred Speil using Frad
Fingers nensense words ronense words Fingers Fingers

Spel using Fred Spell using Frad
Fingers Fingers

Green. Purple. Pink Blue.
FRead Sei 2 Bounds | Fead Sei 2 Sounds FRead Sei 2 Bounds Teach Set 3 Sounds Teach Set 3 Sounds Teach St 3 Sounds Teach Set 3 Sounds
and Phonics Green | and Phonics Green and matching Phonics and matched Phanics and and comespanding
Wiords. Wiords Green Green Fhonics
FRead Set 1 Phonks | Read Set 1 Phonks Wiords 13 Wionds 13 Green Waords
Green Wards and Green Waords and buld Teach Set 3 Sounds N Fead Set 1, 2 and 3 N Fead Set 1, 2 ai
bulid speed speed and makched Phonics Fhonics Gresn Words Fhonics Green Words
FRead nonsense Read nonsense wonds Green and and and spaedily

s Spell using Fred Wiords (once reading buikd speed bkl spoed bkl speed Read nonsense wards
Spell using Fred Frgers Sat 2 spunds and Fiead nonsense wands | Fead nonsense wards. | Fead nonsense waonds | Spell using Fred
Fingers wands Spell using Fred Sped| using Fred Spell using Fred Fingers: Se12 and 3
confidently) Frgers: focus on St | Frgers: Se12 and 3 Fingers: Se12 and 3 wanls
Fead Sei 1 and 2 2 words wards waords
Phonics Green Words:
and buld
spaad

All children are grouped hased nn their phanic bnowledge RWI assesements .are camplefed ance every half term (6 times a
sear) and children .are grouped accardingly.

ot nansEnte Words
Spel using Fred
Fingers: focus on Set 2
words

Blue | Blue

Teach Set 3 Teach Se 3 Sounds Fead Set 1, 2 and 3 Fead Set 1, 2 and 3
‘Sounds and and comasponding Sounds and matchaed ‘Sounds and matched
comesponding Fhonics Fhonics Fhonics
Grzen Words Green Words speedly Green Words speedly
Fead Sel 1, 2 and 3 Fizad muli-sylakic Fiead muli-sylakic
Fhonics Gresn Wards wards wards
3Fhonics Green | speadily Fesar nonsense words | Fead nonsense wants
Wiords speadly FRead nonsense wands Spedl using Fred Spell using Fred
Fead nonsense Spell using Fred Fingers: muksylabic, | Fingers: muktsylabic
warnds regers: Sel 2 and 3 Sat 2 and Sat 2 and
Spell using Fred wards 3 wants 3 wands

n 2 and

3 wards

The long-term plan ahove shows the expected progression through
the Read Write Inc programme starting from owr earliest readers
in EYFS until the children are off the programme.
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RWI

Read|Write!linc!
P

honics

Stage not Age

Here at Queen's Park, .all children .are grouped hosed .on their current
stage and dewveloping .need. Through .owr rigorous phonics
programme .and mission of ‘keep up not catch up, children are taught
and grouped hased on stage not age. We know .all children receive

Staff

All staff who deliver the RWI programme hove heen trained which
has given them the skills, knowledge and confidence to plan, deliver
and .ossess phonics to a high standard. Staff are very clear .on
progress expectations and mwhich sounds children .are expected to
krnow by each half term. Reading leaders, teachers .and teaching
assistants use their professional judgement .on .a .daily bhosis to
assess the children in their group and identify .any gaps in children’s

| ) | Oragnicati

All phonics teachers follow the sequence of learning within the RWI
programme. Children progress through 3 sets of sounds, .allowing
them to learn the essential ‘huilding blocks of words to help them
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read and spell with greater fuency. RWI routines .are introduced .as
soon as the children join ws in EYFS and these are consistent
throughout the programme. Each group leader has .access to Oxford
Owl and Ruth Miskin training where planning and teaching resources
can he found to support their delivery.

Formative Assessment

All children .are assessed throughout each phonics session. To
ensure .our vision .of ‘keep up not catch up' is instilled, all teachers
and learning assistants provide verbal feedbhack and live intervention
throughout the session to .address .any misconceptions straight
OO

During each session the teacher assesses how the children can:

Recognise sounds
Decode w.ords
Blend sounds to read words
Read green .and red words
Spell green .and red words wsing a simple or complex sound
chart
Read .nonsense w.ords
- Comprehend the story
- Complete writing tosks linked to the story
Summative Assessment
Children are ossessed at the end of every half term wsing the RWI
assessment tools. Assessments show how the children decode .and
read w.ords independently .and how they .apply their reading skills.
Children are then grouped hosed on their ahbility. Assessments also
inform home reading levels to ensure children have the correct hooks
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Following summative assessments, half termly phase meetings toke
place with .all staff within .o year group. This is an .opportunity to
discuss progress and levels of owr lowest 20% readers .and .all
children. whom each staff memhber is working with. This is also a
chance to spot any children who would benefit from .additional
reading or |:| sound recognition.

Phonice S . Check

At the end of year |, the children complete the Phonics Screening
Check to .assess their phonic knowledge and .ahility to decode w.ords
when reading. Showld the children not reach the pass mark of 32
in year |, the children will retoke the screening .check again in year
2. They will then continue to retake the screening .check every 6
weeks until they meet year | standard in phonics. The children will
continue to receive daily synthetic phonics.

For children who do not pass their phonics screening by KS2, .an
intensive intervention pockoge is delivered. This package is hespoke
to the children and their gaps in phonics hased on a diagnostic
assessment. We adapt the delivery to .o more multi-sensory approoch.

This is delivered by highly skilled and trained members of staf).

Early Reading in EYES
RWI

Read|Writelinc!

Phonics

Phonics begins for owur earliest readers as soon .os they start with

us in September in EYFS. The phonics programme sequence is
followed to ensure .all children are taught the fundamental skills to
recognise sounds, decode .and blend w.ords.

Conti Proxvici
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As well s the teaching of systematic synthetic phonics, every area
of the provision in reception includes a mwealth of rich reading
opportunities. Within ouwr indoor and outdoor erwironment, we emhbed
sound recognition and provide ample opportunities for the children
adult led. We endeav.our to create rich learning experiences which
reflect the children's interests .and fascinations; therefore, .our planned
activities e carefully crafted to match their needs .and support

AMLOUXATULUITL progress.

Talk & Wriki
In addition, we develop .an .ow.areness of rhyme, alliteration and
oral sound blending through engaging children in wvarious .daily
activities. Ln Reception, we instil .o love wof reading with wvarious
stories that can he shared with the children. Like KS|I .and KS2,
every term, Reception focus on high-quality texts and we provide
opportunities. for the children to sequence, retell and wse role play
to develop their imagination and own ideas of storytelling. This is
delivered following the Talk & Writing programme and strategies.

Readi bor C ! .
For those .children who .are fluent readers, they .develop their
rvocabulary, consider o range .of issues .and deeper .meanings in
texts, develop comprehension skills and enjoyment of hooks through
the wse of high-quality texts In whole class guided reading
sessions, children develop their key reading skills of decoding -
srills convered include vocabulary, inference, prediction, explanation,
retrieval and summarising. Children also continue to develop their
reading fluency skills, building upon their phonics knowledge and
srills. We recognise the importance .of developing a rich and extensive
bank of w~ocabulary; therefore, we discreetly teach w~ocabulary
Adirectly linked to the text .during every phonics .and quided reading
session. This is reinforced daily during sessions, ensuring new
rocabulary is embedded.
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Top Tips

To support children with reading at home, we have shared Ruth
Miskins ‘Top Tips with parents. We .aim to give parents the skills
and ideas to develop and further their childs reading as much as
possible.

Ruth Mickin Phonics Link

In .addition to home reading hooks, the children are sent home
weekly online phonics links from Ruth Miskin. This is to support
and consolidate sounds learnt in school, at home. This .also gives
the parents an insight into how we teach phonics here at Queen's
Park.

Webhsite Support
On our school website, RWI .and early reading support is .ovailable
for our parents to help their child read at home.

v
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Through the teaching of systematic synthetic phonics, owr aim is
for children to bhecome fluent .and confident w.ord readers by the end
of KSI. Following the sequence of learning, progress will he evident
as children .move through the groups and complete the programme.

As a Year 6 reader, transitioning into secondary school, we aspire
that all children are fluent, confident .and .able readers, who can
access o range of texts for pleasure .and enjoyment, as well as use
their reading skills to unlock learning in all areas of the curriculum.
We firmly believe that reading is the key to .all learning and so the
impact of ouwr reading curriculum .goes heyond the results of the
statutory assessments.

R0l l il

RWI lead

Organises the assessment of oll pupils .accessing phonics .and
designates pupils to the correct groups

Assigns leaders to .groups

‘Drops in’ to prowvide coaching and support for staff.

Attend up-date meetings when they occur and report hack to group
leaders .and Head Teacher.

Speaks wmwith the Head Teacher .and English lead regarding
groupings, teaching spaces .and other pertinent matters.

Ls responsible for reporting to the .gonvernors .ahout the .quality
of the implementation of RWI .and the impact on standards.

To mwork alongside RWI reading consultant to raise standards
and supporkt progression.

Works diligently with English lead to ensure that the .intent for
Early Reading is .not just in EYFS .and KS| bhut is pivotal in KS2.

Group Leaders
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o Delivering phonics at the correct level, guided .and supported
by RWI lead .and Head Teacher.

Head teacher and English Lead
o Owersee phonics assessments, groupings and progression in
Early Reading.
Gowernors

o To he kept up date by RWI lead, English Lead and Head Teacher

Stage not Age
Owr whole cuwrriculum is shaped by owr school vision which aims

to enable .all children, regardless of hackground, ahbility, .additional
needs, to flowrish to hecome the wvery hest version of themselves

All children are tought to ‘stage not age to assure children receive

Provision for our SEND .children

At Queen’s Park, we ensure .children .are supported and .access
intervention to target their specific needs. Through early reading IPP
early reading need .and to support their phonological knowledge
where required. Ln EYFS, SEND children receive .a phonics session
from a teacher at some point during the day when it is suitable for
those children. AL RWI group leaders, TAs and teachers, .are fully
RWI trained with regular updates shared .and refresher training
offered through the Ruth Miskin portal.

Children in receipt of a pupil premium .offer also access targeted
specific early reading intervention.
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